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Business Continuity Management, and other areas relating to management systems and corporate governance. 

 

Welcoming a new QRMC team 
member 

QRMC is excited to welcome a new member to our 
team. 

Ian Rossow joins our senior consultant group, 
bringing a wealth of experience in safety and risk 
management. 

Ian is an experienced auditor and has extensive 
experience in safety management systems, risk 
management, compliance reviews, incident 
investigation and organisational safety 
improvement, and assisting organisations to 
develop practical and compliant safety systems 
and documentation. 

 

Read more about Ian on QRMC's "Our People" 
page. 

 

Integrating Work Health and Safety 
into Enterprise Risk Management 

Boards and executive leaders routinely oversee a 
broad spectrum of organisational risks, from financial 
performance and cybersecurity to environmental, 
legal and reputational exposures. Too often, 
however, Work Health and Safety (WHS) risks are 
managed through separate compliance systems 
rather than as an integral component of enterprise 
risk management. Given that a serious injury, illness 

  

 
or fatality can have significant consequences for an 
organisation, as well as for the affected worker and 
their family, this distinction is increasingly difficult to 
justify from both a governance perspective and 
under Australia’s Model Work Health and Safety 
(WHS) laws. 

The Model WHS Act places a primary duty of care 
on a person conducting a business or undertaking 
(PCBU) to ensure, so far as is reasonably practicable, 
that the health and safety of workers and that other 
persons is not put at risk from work carried out as part 
of the business or undertaking. It also imposes a 
personal duty on officers to exercise due diligence 
to ensure that the PCBU complies with its WHS duties 
and obligations. These duties elevate WHS from an 
operational compliance issue to a matter of 
strategic governance and risk management. 

Unlike many enterprise risks, WHS risks cannot simply 
be accepted because they fall within an 
organisation’s stated risk appetite. The legislation 
requires duty holders to eliminate risks to health and 
safety so far as is reasonably practicable, and, if 
elimination is not reasonably practicable, to 
minimise those risks so far as is reasonably 
practicable. This creates a different decision-making 
framework. The question is not whether a risk is 
acceptable to the organisation, but whether the 
organisation has taken the steps that are reasonably 
able to be taken to manage it. 

Despite this distinction, the principles of effective risk 
management remain consistent. Leading 
organisations identify hazards, assess the 
consequences and likelihoods of adverse events, 
implement controls in accordance with the 
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hierarchy of control, monitor the effectiveness of 
those controls and continually review their risk profile. 
These are the principles that underpin sound 
enterprise risk management and informed 
governance for WHS risk as well as all other material 
business risks. 

Integrating WHS into enterprise risk management 
enables boards and executives to consider critical 
safety risks alongside strategic, operational and 
financial risks, providing greater visibility of the 
interdependencies between them. A serious 
workplace incident can disrupt operations, damage 
organisational reputation, reduce stakeholder 
confidence, attract regulatory scrutiny and expose 
officers to personal liability. These outcomes are no 
less significant than those arising from cybersecurity 
breaches, financial misconduct or other enterprise-
level events. 

The most mature organisations recognise that 
effective WHS governance is not achieved through 
compliance activity alone. It requires safety risks to 
be evaluated, monitored and reported with the 
same discipline that’s applied to every other 
material business risk. By embedding WHS within 
enterprise risk management, organisations 
strengthen governance, support officer due 
diligence and improve organisational resilience. 
More importantly, they help fulfil the fundamental 
purpose of the WHS framework: to protect the health 
and safety of workers and others while enabling 
organisations to operate responsibly and 
sustainably. 

Please contact QRMC for more information. 

NSW's New WHS Duty: Codes of 
Practice Now Set the Minimum 
Standard 

On 1 July 2026, the New South Wales Parliament 
introduced one of the most significant changes to 
workplace health and safety (WHS) compliance in 
recent years. Section 26A of the Work Health and 
Safety Act 2011 (NSW) now requires Persons 
Conducting a Business or Undertaking (PCBUs) to 
either comply with an approved WHS Code of 
Practice or demonstrate that an alternative 
approach provides an equivalent or higher 
standard of health and safety. 

Historically, Codes of Practice provided practical 
guidance on how to meet WHS obligations. While 
they were admissible as evidence in legal 
proceedings and often used by regulators to 
determine what was reasonably practicable, they 
were generally not mandatory. The new legislation 
elevates approved Codes of Practice from 
guidance documents to enforceable minimum 
performance standards.  This new legislative change 
in NSW mirrors the approach taken in Queensland in 
relation to their CoPs. 

Importantly, the legislation does not prevent 
organisations from adopting innovative or 
alternative safety measures. However, if a PCBU 
chooses not to follow a Code of Practice, it must be 
able to demonstrate that its alternative controls 
achieve an equivalent or higher level of protection. 
This places a greater emphasis on documented 
evidence, risk assessments, consultation, and 
ongoing monitoring to justify any departure from an 
approved Code. 

For many organisations, the practical implications 
are significant. PCBUs should identify which Codes of 
Practice apply to their operations and how they 
apply (that is, is the Code of an ‘advisory’ or 
‘mandatory’ nature), then review existing policies 
and procedures against the relevant Code 
requirements and address any compliance gaps. 
Worker consultation, training, and clear 
documentation will become increasingly important 
in demonstrating compliance during inspections, 
investigations, or legal proceedings. 

The bottom line is that NSW businesses, like those in 
Queensland, will need to ensure their management 
systems align with the relevant Code or can clearly 
demonstrate an equivalent or better approach. 

Ultimately, these reforms are designed to improve 
workplace safety by providing greater certainty 
about regulator expectations and encouraging 
consistent safety standards across industries. 
Organisations that proactively review their WHS 
management systems and align them with 
applicable Codes of Practice will be better 
positioned to demonstrate compliance and, most 
importantly, protect the health and safety of their 
workers. 

Please contact QRMC for more information.
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