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Insight aims to provide useful information, links and tips in the areas of Risk Management, Work Health and Safety, 
Business Continuity Management, and other areas relating to management systems and corporate governance. 

 

When was your management system 
perfectly in tune with your business? 

Is a management system management system 
judged to be perfectly in tune with your business 
when it’s implemented, or when zero non-
conformances are identified during an audit, or 
when the Management Review process finds no 
recommendations for improvement?  

All good answers …. But the problem with all of these 
answers is that they assume that the work ecosystem 
in which the system operates is static, when it is quite 
the opposite. The dynamic nature of work 
operations means what worked well yesterday, is not 
guaranteed to work well tomorrow.   

Workplaces and their associated hazards are 
constantly changing with new technologies, new 
management, new processes, new personnel and 
new materials, all introducing variability. In addition, 
on a day-to-day basis, the ‘Human Factor’ is a major 
variable, with minor variations and deviations from 
standard or normal practice commonplace. 

 
While it is ideal to strive for perfection, the 
management of WHS is a journey rather than a 
destination. There will always be room for 
improvement, refinement and enhancement and 
the same goes for the management system and 
processes. A core principle of effective safety 
management is the commitment to ongoing 
evaluation, and to the continuous improvement of 
the system.  

By embracing a culture of continuous improvement, 
organisations can be more open to the variations 

and changes that occur in their operating 
environments, and more attuned to the need to 
manage these minor impacts or major changes 
systematically. The ‘back-end ‘ processes within the 
management system that support this drive to 
continual improvement – the workplace monitoring 
processes, incident management, audits, 
management review processes – all have a purpose 
whereby different sets of eyes are being brought to 
scrutinise the workplace processes with the aim of 
identifying how they can be improved and foster 
greater levels of compliance. These regular review 
functions (aka governance) should serve to consider 
the changes that have occurred within the 
workplace (either at a macro or micro level) and 
prompt a little rethink to the system’s procedures 
and processes. 

QRMC can assist to strengthen this process to 
achieve more beneficial outcomes, by 
reinvigorating the back-end review processes of 
your management system, or by bringing an 
independent view in auditing your workplace 
processes. Please contact us if we can assist. 

The Importance of Acting on a ‘State 
of Knowledge’ in WHS Audits 

From our perspective as consultants, in recent audits 
we have observed a recurring pattern — the re-
emergence of previously identified issues that had 
been marked for corrective action but not 
effectively resolved. These “repeat findings” are 
more than a simple non-compliance; they’re a clear 
indicator of weaknesses in an organisation’s 
corrective action and assurance processes. 

When findings repeat – what it really means 

A repeated audit non-conformance suggests that 
corrective actions may have been poorly 
implemented, inadequately monitored, or not 
verified for effectiveness. While it can be easy to 
attribute such findings to auditor subjectivity or 
differing interpretations, the reality is often simpler: 
somewhere between the audit close-out and daily 
operations, the loop on corrective action tracking 
has not been closed. 
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QRMC’s experience shows that even robust systems 
can falter when actions are not assigned clear 
accountability, timeframes, and follow-up 
verification. Without a structured process for 
monitoring and evaluating the effectiveness of 
controls, risks inevitably re-surface, often in more 
serious forms. 

The legal concept of ‘state of knowledge’ 

From a legal perspective, audit reports do more than 
highlight system weaknesses. They also establish an 
organisation’s state of knowledge regarding its WHS 
risks. Under WHS legislation, once a duty holder 
becomes aware of a hazard or non-compliance, 
they are legally obligated to take reasonably 
practicable steps to eliminate or minimise that risk. 

For organisational Officers, this extends further into 
the duty of due diligence. An Officer who is aware 
of an unresolved issue (such as one highlighted in an 
audit) must ensure that adequate resources, 
systems, and oversight mechanisms are in place to 
address it. Ignoring such findings effectively shifts the 
organisation into a high-risk legal position, where 
failure to act may expose both the entity and 
individuals to enforcement action or prosecution. 

The compliance and reputational risk 

Beyond the legal implications, repeat audit findings 
reflect poorly on an organisation’s safety culture 
and governance maturity. They signal to regulators, 
insurers, and stakeholders that the organisation may 
not have effective mechanisms for continuous 
improvement. In the event of a serious incident, 
documented audit findings can quickly transform 
from evidence of diligence to evidence of 
negligence, demonstrating that management knew 
of the risk but failed to act. 

 
Closing the loop: best-practice recommendations 

QRMC recommends that organisations: 

• Maintain a live register of all audit corrective 
actions with clear ownership and status tracking. 

• Periodically review the effectiveness of 
implemented controls, not just their completion. 

• Integrate corrective action monitoring into 
management review and due diligence 
reporting. 

• Treat audit findings as opportunities to strengthen 
governance and demonstrate proactive 
compliance. 

In summary, an audit report does more than identify 
risks - it establishes awareness. Once that “state of 
knowledge” exists, inaction is no longer an option. 
Effective management of corrective actions is not 
just a compliance requirement; it’s a key indicator of 
leadership commitment, organisational resilience, 
and due diligence in practice. 

Please contact QRMC for more information or 
assistance. 
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