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Business Continuity Management, and other areas relating to management systems and corporate governance. 

 

Due Diligence – Compliance and 
Verification 

Over the previous two issues we have been 
exploring Officers’ Due Diligence requirements from 
Sec 27 of the WHS Act.  

After analysing what Officers should do in terms of 
acquiring and maintaining an understanding of the 
organisation and WHS [Sec (5)(a) & (b)], and then 
ensuring  appropriate resources and processes are 
used to eliminate or minimise the WHS risks etc. [Sec 
27 (5)(c) & (d)], we have reached the compliance 
and verification process (Sec 27 (5) (e) & (f)]. 

Section 27 (5)(e)appears as the ‘catch-all’ 
statement – now that you have the knowledge and 
understanding, resources and processes, there is a 
need to ensure that the PCBU “has and implements 
processes for complying with any duty or obligation 
… under this Act”. 

The Act specifically mentions the duties relating 
reporting notifiable incidents, worker consultation, 
compliance with issued notices and the provision of 
WHS training and instruction to workers about work 
health and safety. 

Then Section 27 (5)(f) requires the Officer to verify the 
provision and use of the resources and processes to 
achieve ‘all of the above’ in relation to Section 
27(5). 

What does it mean? 

The Board and Executive Management, as ‘Officers’ 
of the organisation, must ensure the ‘PCBU’ is 
complying with its duties and obligations under the 
WHS Act, and verify that necessary actions have 
been taken to manage WHS Matters.   

This duty requires ‘Officers’ to join the dots to make 
sure the PCBU is taking the necessary action to 
manage health and safety matters. 

What needs to be done? 

Officers should take the following steps: 

• Ensure compliance with all requirements under 
the WHS Act; 

 

 
• Specifically ensure that notifiable incidents are 

reported, workplace consultation, cooperation 
and coordination is in place, and that training 
and instruction are provided; 

• Ensure that WHS risks are managed, especially if 
high-risk work is involved; 

• Be particularly wary of changes – whether they 
be legislative, organisational or operational – as 
these commonly lead to potential exposure 
points; 

• Ensure that regular health and safety audits are 
undertaken by suitably qualified WHS 
professional; 

• Ensure that corrective actions are closed out in 
timely manner; 

• Ensure the effectiveness of the WHS System is 
being formally evaluated at appropriate times; 
and  

• Maintain your cycle of workplace tours to verify 
information of yourself, and (every now and then) 
test the veracity of the information received. 

Please contact QRMC for more information. 

Business Continuity in a Pandemic: 
A Case Study 

As we come out of COVID-19 isolation, leaving our 
‘working from home’ havens and stepping through 
the staged return to our ‘new normal’, we thought 
we would take this opportunity to highlight some 
positive learnings in a Case Study article. 

http://www.qrmc.com.au/
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Regional Housing Limited (RHL) is a not-for-profit 
organisation managing emergency, transitional, 
and long-term social housing in Bundaberg and with 
satellite operations in Fraser Coast, North and South 
Burnett Regions. They deliver a range of dedicated 
programs that support individuals and families 
experiencing a complex range of personal and 
social issues. Their programs are funded through a 
variety of Government agencies and they aim to 
take care of the more vulnerable parts of society 
that are often forgotten about.  

In March as COVID-19 was ramping-up 
internationally, RHL took a proactive approach, pre-
emptively initiating some of its Business Continuity 
Planning principles to identify which clients within 
their  services and programs would be at-risk, and 
diverting more energy into servicing their more at-risk 
sites such as their shared housing and youth shelters 
programs, the more vulnerable lower-socio-
economic senior citizen client base, and managing 
the risks to achieve this.  

Discussions with RHL Management outlined that they 
initiated the ‘planning’ phase of their BCP processes, 
drawing elements from the documented BCP that 
were appropriate to apply (since, like many 
organisations, they did not have a specific 
Pandemic Plan). They then implemented these 
elements, utilising the various government guidelines 
while also being cognisant of their own 
organisational and personal risk exposures, to 
maintain much needed services for the Fraser Coast 
and Burnett Region.  

 

While they  had had some previous experience with 
business disruption as a result of the 2011 and 2013 
floods, the issues associated with COVID-19 were 
distinctly different. However, despite a lack of 
specific pandemic planning, RHL’s risk-conscious 
culture, their operational agility and their use of risk 
analysis as part of their standard Managerial 
decision-making process structured a framework for 
their actions during the isolation phase, which 
continues as we step through the recovery period. 

While responding to the crisis, all RHL’s managerial 
decisions considered the various facets of risk; from 
the internal operational perspective incorporating 
the need to support the more-vulnerable 
components of society and the health risks for the 
support staff in the field, through to the reputational 
risk impacts.  

RHL had the foresight to keep notes and key 
learnings (positives and negatives) all throughout 
the isolation phase. These weren’t just the actions 
from their weekly and daily meetings, but an array 
on insights that will be integrated during a review of 
their Risk Register, their Business Continuity Plan, and 
their operational risks – all now to be considered from 
a pandemic perspective. 

RHL reports two beneficial by-products from COVID-
19: firstly that they were able to filter risk 
management principles down into their operational 
decision-making, providing a learning experience 
within a practical context; and secondly that their 
model of risk-based operation was recognised by 
government agencies and led to further program 
opportunities.  

The most inspiring part of their journey is that they 
managed to do all of this despite their relatively 
small size, and their not-for-profit status with a limited 
budget. Well done RHL management and staff, and 
thank you for sharing your experiences.
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