RISK, SAFETY AND
BUSINESS ADVISORY
CONSULTANCY

David Muchow

- Managing Consultant
.\ CPMSIA, COHSProf, RSP (Aust)

ACADEMIC & PROFESSIONAL QUALIFICATIONS

Master of Health Science, Qld University of Technology, 2002
Graduate Diploma OHS, Qld University of Technology, 1999
Bachelor of Arts with Honours, Griffith University, 1992
Bachelor of Arts in Humanities, Griffith University, 1991

OHS Lead Auditor Training, 2007

General Safety Induction for the Construction Industry

ACCREDITATIONS

e Accredited Workplace Health and Safety Self-Insurance Auditor (Qld Govt)

e Accredited Auditor Electrical Safety Management Systems, Qld Electrical
Safety Office

e Exemplar Global Accredited Principal Auditor OHS Management Systems

MEMBERSHIPS

e Chartered Professional Member of Safety Institute of Australia (SIA)
e Member of Risk Management Institution of Australasia Ltd (RMIA)

PROFESSIONAL CAREER

2009 - present Managing Consultant, QRMC Risk Management
2007 - 2009 Senior Consultant, QRMC Risk Management

2006 - 2007 Health and Safety Coordinator for Passenger Services Group,
Queensland Rail

2005 - 2007 Safety Systems Strategist for Passenger Services and
Rollingstock and Component Services Groups, Queensland Rail

2001 - 2004 Safety Systems Analyst for Passenger Services Group,
Queensland Rail

07 32291744  enquiries@grmc.com.au WWW.Qrmec.com.au

GPO Box 199, Brisbane Qld 4001




PROFESSIONAL EXPERIENCE

Managing Consultant, QRMC Risk Management

Work Health and Safety, Quality and Environmental Management Systems

- Conducted WHS Management Systems Audits against the requirements of
the National Self Insurer OHS Audit Tool, AS/NZS 4801:2001, and other
organisation-specific WHS audit tools across a variety of industries
including the Transport, Utilities, Telecommunications, Food processing
and Defence

- Conducted WHS Due Diligence Audits against the requirements of the
WHS legislation

- Undertaken compliance reviews and gap analysis studies of Health and
Safety Management Systems, providing recommendations to ensure
legislative compliance, effective management of the WHS risk exposures
and end-user acceptance and application

- Developed, re-developed and implemented Work Health and Safety
Management Systems (WHSMS), both as independent systems and as part
of an Integrated Management Systems audits, comprising Work Health and
Safety, Quality and Environmental Management Systems, working with the
client organisations to ensure the implementation and embedment of the
System

- Audit team member for Integrated Management Systems audits,
comprising Work Health and Safety, Quality and Environmental
Management Systems

Work Health and Safety Risk Management
Conducted organisation wide, and task specific Work Health and Safety
Risk Assessments

- Developed and implemented Risk Management Frameworks

- Developed Strategic and Operational Risk Registers, and supporting risk
treatment plans
Developed integrated risk reporting systems and processes

Work Health and Safety Training

- Developed and facilitated Training programs to up-skill Management and
Operational personnel in applying Risk Management within an WHS
Context

- Mentored Executive and Operational level Management in relation to WHS
duties and responsibilities

Development and review of Business Continuity Management Processes

- Undertaken Gap Analysis studies of Business Continuity Plans

- Completed risk-based desktop reviews

- Facilitated Business Impact Analysis workshops

- Facilitated BCM Test exercises.

Facilitated WHS Networking functions liaising directly with WHSQ and

specialist in the field of WHS Law, Injury Management and WHS Risk

Management to provide open-forum information sessions to QRMC'’s client

base.

Health and Safety Coordinator, Passenger Services Group, Queensland Rail

Developed and implemented a strategic safety management plan, with
supporting WHS and risk management initiatives

Formulated and reviewed risk management reports and safety cases
Oversighted the review and redevelopment of the safety management
systems and processes

Coached and mentored management and direct report staff on WHS issues
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Analysed statistical accident trend data and develop strategic and operational
interventions

Liaised directly with regulators (WHSQ and ESO) in relation to notifiable
incidents

Managed a team of safety professionals

Safety Systems Strategist, Passenger Services and Rollingstock and Component
Services Groups, Queensland Rail

Developed and implemented customised safety risk management strategies
and processes

Developed and implemented WHS systems, and specific strategic risk
mMmanagement initiatives

Liaised with senior management and corporate advisors

e Formulated risk management reports and safety cases
e Advised and reported to the senior management team on issues of work

health and safety and risk management

Analysed workplace accident / incident trends and workplace safety risks
Formulated training programs to upskill and support managers, supervisors,
safety advisors and safety reps

Supervised a team of safety professionals

Safety Systems Analyst, Passenger Services Group, Queensland Rail

Advised workplace management, supervisors, technical personnel and
workplace consultative committees on issues of work health and safety and
risk management

e Developed and implemented localised safety risk management strategies
e [acilitated consultative risk assessments

Undertaken accident / incident investigations, analysing statistical data and
advising on workplace interventions
Formulated risk assessment reports

e | egislative compliance and internal systems auditing
e Developed integrated emergency response plans
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